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memories could be trusted, did not keep files and endless statistics; scientific research, to discover markets which on a general survey of cause and effect could be seen to have been lost irretrievably, was not indulged in. All the complexity of modern business, which is a return to chaos, was absent. The qualitative and personal element had been inherited in those ironworks from the days of the Guilds and apprentices. Mass production was combined for a short moment with the maintenance of character* The old peasant type was still in corduroys.
Mr. Baldwin admired and appreciated the close-bred English people. He was, in his turn, known to them* He was known as "Our Mr. Stanley" at the works, and had lived among his own people since he came from Bewdley, where he was born. In later years his chief form of recreation had been walking, which gave him an even deeper and more mature understanding of his own countryside. He had the time and the opportunity to ponder over the impressions of his childhood. He could have imbibed the philosophy of his kith and kin, A man with political ambitions could have acquired the whole art of statesmanship from the labourers and workers of Worcestershire. The leading men were rulers of an organic not an organised community; their politics dealt with men rather than with synthetic parishes and councils. Criticism, if not scientific in method, was based on an irrefutable empiricism. The old shepherd with the face like a pippin would have formed the same opinion of a leader as his servants and his dogs. His criteria were based on realities, his values were agricultural. Mr. Baldwin's environment was the home of the Baldwins, his intellect might well develop aloof from all this world of wisdom and assume the dangerous a priori tendencies of the Scottish Macdonalds.
It is necessary to leave Mr. Baldwin and return to the major political issues of the Industrial Revolution* The con-fusion which the post-war statesman has inherited cannot be understood unless the proper analysis is made